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402 



Customer activates software as needed (Stop). 



A customer connects online 
to a website with a computer 
Replacement Assistant func- 
tion and indicates a desire to 
migrate his/her user state 
from an existing ("source") 
computer to a new ("target") 
computer (e.g., PC, MAC) to 
be purchased (Start). 
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404 



Customer preliminarily explores 
new computer options and identi- 
ties those for possible purchase. 
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A migration too 
onto the source c 
tivated. 


1 is downloaded 
computer and ac- 
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408 



The migration tool diagnoses the 
source computer hardware con- 
figuration and scans and surveys 
all of the components, including 
user settings to produce an inven- 
tory of the source computer com- 
ponents presented to the cus- 
tomer. 
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422 



User state is migrated. New computer deliv- 
ered or made available for pickup. 



420 



Customer purchases or orders new computer. 



418 



Customer is given instructions and options 
for purchasing and receiving new computer. 



416 



The Replacement Assistant presents new 
software predicted to be of possible interest to 
the customer, upgrades of existing software, 
patches, etc. for selection or purchase, and 
presents hardware choices available, includ- 
ing peripherals of possible interest, network- 
ing and internet application/connectivity op- 
tions, and other accessories which can be cho- 
sen/purchased. 
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414 



The Replacement Assistant pre- 
sents options for new computers, 
including configurations, pricing, 
discounts, etc. 



The customer iteratively identifies compo- 
nents to be migrated and receives recommen- 
dations (using stored rules and scripts) about 
components which may cause instability or 
degrade performance on possible replacement 
computers identified in Step 104. 
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"Packing": A migration file is 
created with components to be 
transferred (including the user's 
"personality"), and transfer op- 
tions and instructions. 
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500 



Load the Replacement Assis-\ 

tant onto the source computer \ 

from a local source such as a \ 

CD, etc. (the Replacement I 

Assistant contains the most I 

recent versions of popular / 

software pre-packaged). / 
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The Replacement Assistant is 
also loaded onto the target com- 
puter (via the CD, cable from the 
source computer, etc.). 
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Steps 408-416 from Figure 4 are 
performed using the local Re- 
placement Assistant. 
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The user state of the source com- 
puter and any upgrades, etc. are 
migrated to the target computer. 




510 


The customer activates software 
or software updates as needed via 
online process, telephone process, 
etc. 
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Stop. 
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600. 



Already pre-installed on the new 
target computer, the Replacement 
Assistant is activated and connected 
via cable to the source computer 
(the Replacement Assistant contains 
the most recent versions of popular 
software pre-packaged). 
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Steps 408-416 from Figure 4 are 
performed using the local Re- 
placement Assistant. 
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The user state of the source com- 
puter is migrated to the target 
computer. Upgrades are installed. 
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The customer activates software 
or software updates as needed via 
online process, telephone process, 
etc. 




610 



c 



Stop. 
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to a website with a computer \ 

Replacement Assistant func- j 

tion and indicates a desire to I 

migrate his/her user state I 

from an existing ("source") I 

computer to a new ("target") / 

computer (e.g., PC, MAC) to / 

be purchased (Start). / 
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804 



A migration tool is downloaded 


onto the source computer and ac- 


tivated. 






806 







The migration tool diagnoses the 
source computer hardware con- 
figuration and scans and surveys 
all of the components, including 
user settings to produce an inven- 
tory of the source computer com- 
ponents presented to the cus- 
tomer. 
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The Marketing Agent presents 
products and services predicted to 
be of possible interest to the cus- 
tomer. 
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Stop. 



810 



The customer orders and/or pur- 
chases products and services of 
interest either separately, or as 
part of the computer replacement 
process (e.g., 400 in Figure 4). 
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